Proposals that win. Quotes that close.
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Quosal Case Study: Intech Hawaii

Sam Gridley is the president of Intech, a company based in Honolulu, Hawaii. Intech is a successful, well
respected managed IT services provider, serving the entire state of Hawaii, in addition to its home island
of Oahu.

Sam is a believer in efficient business processes and
has made investments in the right tools for his staff

to ensure customers receive the best possible service Hawaii's Trusted Leader
and support. Intech is also a ConnectWise user, te C h_ in 5mall Business

utilizing that software system to the fullest. Computer Support

However, quote and proposal preparation was a
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implemented multiple systems, such as Channel Online, but each of these solutions left the process on

'y aAatl y&solate Fomihé st of his gificient business systems. None of the solutions

Intech had tried addressed the kind of proposal he wanted to put in frontofhisclA Sy G a® Ly Gd§SOKQa
effort had been a product called Quotewerks, but Intech abandoned the effort midway through

implementation.
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they had was discontinued.

oChannel Online quote templates were difficult to customize, as were things like their email format.
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Smooth integration with his operational systems and with ConnectWise was also important to Intech.

Quosal, the ultimate tool for quote and proposal preparation and management.
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flexible, allowing you to originate a quote in
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Intech@results with Quosal
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into a ConnectWise Opportunity or a Service immediately, and within weeks, Intech had
Ticket. This is much easier than other quoting reached many key goals.
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9 Easier, faster quote preparation.
Once Sam had reviewed Quosal and received T Standardized preparation of
personal demonstrations of the product, he proposals _
made the decision to move forward with a 1 More attractive, informative and
02 YLX S &3S aset daNg/LIt SYSy il branded quotes and proposals.
g AGK v dathdolrefieq dhe afitBe quote 1 Extended content (images and
and proposal business process. specifications for quotes and

proposals.
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Odzai2 YSNESZ &2 65 RARYQI minute Real-Time Pricing.
manage the rollout of a new software packages ¢ ' Asmooth, integrated business
KS al A R ®Quosal i harfdie dii¢dlout. process from quote request to
They were very responsive and easy to work invoicing.

with. | was surprised more than once to get
immediate support from the Quosal staff when |
am used to other vendors taking a day or more
to get back to me.€

As part of the implementation, Quosal and Intech worked to create a specific rollout plan, including
setting measureable goals relatedtosSS @S NI} f A YLER NI Fyd FaLlsSoda 2F LyGaSOK

9 The productivity of the process, from start to finish, including posting successful quotes to
ConnectWise.

1 Adherenceto L y i St@nidafiin areas such as Opportunity usage.

9 The quality and accuracy of the quote and proposal documents.
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guotes and proposals (see examples, below).
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The result was a set of attractive, professional and functional documents with several upgrades from
LYiSOKQa LINB@GA2dza R2O0dzySyia

iNK Wi B8 YOBBES Y ¥ Rii RI

G2S t2@S 91 IS
I R a2YSUGUKAY3 2dzNJ Odza (2 YSNE&

said. & L

Quosal, the ultimate tool for quote and proposal preparation and management.



Another area that the Quosal team worked closely with -
Intech on was establishing real-time pricing with the major a¢c2 Ye (yzefsS
distributors they work with. Quosal provided the specific OFy 2FFSNI gKI
administrative steps needed for each of the distributors
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receiving real-time XML feeds of product data directly from ) Sam Grid le-
distribution partners like Ingram Micro, Synnex and D&H. President, Intech Haw

Quosal also worked with Intech on other key

implementation considerations, such as pricing,

ConnectWise integration and other internal procedures, and also addressed the physical aspects of the
configuration, such as database creation.

Start to finish, the implementation took six weeks from IntechQd RS OA &AA2Yy G2 3INBSyYyf A3IK
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important to us to do it right, and Quosal

encouraged us to carefully think through our Quosal Professional Services:
desired end results. They approach the quote '

and proposal process as one of the most Experience and Ab'“ty
AYLRNIFYG Ay 2dzNJ 60dza Ay ¢

Expert business process advice
Form design and implementation
Training and coaching

hy vdz2altQa od&aAySaa St Proactive implementation follow-up & L G Q&
refreshing to work with a company who Technical deployment and database
understands business areas, such as accounting configuration

challenges, when | explain them. For several User acceptance and adoption
years, | have been trying to solve a particular Executive training

COGS (cost of goods sold) problem, and upon Full support and service

mentioning it to Quosal, not only did they

understand what | was talking about, they

helped me brainstorm a solution.

Working with Quosal
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offers: quick and easy quote creation, full distributor integration, eye-catching quotes with product

pictures and multiple quote delivery options that make it easy formy Odza G 2 Y S NA Witlethed | &€ W& Sa
electronic approval feature, we will be letting our customers approve contracts online ¢ no need to sign
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and can see the value in user contributions. In fact, they can directly benefit from these new features
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Quosal, the ultimate tool for quote and proposal preparation and management.



Product images, automatically
downloaded from sources such as

Integration Technologies, Inc.  Etilize, are useful touches that mech
1953 S. Beretania St. Ste. 5A differentiate Intech from its el
Henolulu, HI 36826 s =
Tel BOB-506-9500 / Fax: 808-596-9508 comr_aellhqrs. [EUEnELEE pmnjuct
Fed Tax ID: 99-0333051 specifications are also provided
in real time.
Sales Quote
PREPARED FOR. o T
For Intech Hawaii, both its product e el THI38E008 | 005120
. . 17311 135th Ave NE, Suite C4
quote form (right) and itsfull Woodinville, WA 98072 FL0.NO. TERMS PROJECT
H H H Due On Rt it Qs Uy il
integration and services proposal i i
H Software
(below) are integral components of o S S
G6R-02262 Microsoft Windows Vista Ultimate with Service Pack 1 - 2 §216.99 $433.08
Its Sal_es process and company - 4 Upgrade Package - Standard - 1 PC - Retail - PC
General Informati
b ran d I n g N M:I:\t}r:ct;;’:mclrggoﬁ Carporaton
Manufacturer Part Number: 66R-02262
J Manufacturer Website Address: www.microsoft.com
Marketing Information:
H When | t to have it all, choose Windaws Vista Ulimate. It's the
For ItS p ro posal d OC u m e n tl m an y mu;ncé?nup‘l';?; edniuc?ﬂmn;fl 'd‘\-i'\ ndcm\nrsnfsta‘:v:];“lha ‘:uiver, Eacﬁrty? and
. . mobility features that you need for work, and all of the entertainment
portions are static content, but the festures that you want or fun.
1 H Product Type: Operating System\
majority of the document o o S—
(highlighted in yellow) changes with Service
each promsal. This content is now ITEM DESCRIPTION Qrv] cosT [ TOTAL
Sve-Service Sve-Service Labor [ §125.00 §750.00
managed and merged by Quosal. Labor inta Cparatng S
Install Cperating System, retaining old settings
Apply M5 Sacurity Patches
Install Applications
‘\?ewice Total $750.00
Quote Totals \
Seclion \ Total
Software \ $432.95
Service $750.00
i e o R T I Se e T 39 WSS o S S TN G e S T e |\ T 2y 5579
SERVICE TERME \\
Afernors v s biled sttime ana \th $1,239.77
e ,,\
‘Mieage and ove-wey trave! fme to e te wi be Dile i adaman ks any quaied amcunts \
-Nelghinar |3kand projects may incur Favel charges Inciudlig,sifare, car and icoging
Approved By:

N

Intech had clear ideas on how The ability to generate With Quosal's ability to
it wanted quote forms to convey multi-section quotes edit and present rich-text
its brand. Quosal worked with and provide a clear content, Intech can include
Intech on this, its primary quote summary was important altractive marketing content
form and other documents. to Intech. even on simple guotes.

" TeshimoniaLs FEXECUTIVE SUMMARY "} SOALS AND SOLUTIONS " WoRK PLaN "Tinte Line

—
COST SUMMARY

Quosal, the ultimate tool for quote and proposal preparation and management.



Intech and Order Porter

Intech has been using Order Porter from Quosal as their quote and proposal delivery tool for the past 18
months. Before using Order Porter the team used PDF files from Quickbooks and Channel Online to
deliver their quotes, which tended to be a more time consuming process. Since using Order Porter Sam
estimates that dit has cut 20% from our time to close by giving our prospects the best possible first
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online quote approval, which was not available to

Intech before the adoption of the tool. [ in@ R et b s s Comput S Call Mo 0005369500
006420
hNRSNJ t 2NISNJ KIFa KFER | LJzﬁ,”XeTT%"’tz“@'G""XYLJl Ot 2y LYyiSOKQ
sales efforts in numerous ways. Sam states, & . S& A R Siga i
the streamlining of our sales approval workflow, the Support Agresment Includes

Worry-Fres Piatinum

largest impact is that Order Porter differentiates us
from our competitors. By delivering quotes online and
allowmg for electronic approval we show prospects
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Agreement Approval

......
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creating a PDF quote the old wayé Order Porter is not T e

only a great tool for quote and proposal delivery to the =T

customer, it is also used as an inside sales tool for
forecasting and market research. Order Porter informs
you each time a customer has visited their quote, and
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advance notice when a customer isgettingNB I R& G2 | LILINRE @S | ThigagtionS ¢ 7\ K h
provides you the ability to intervene with a potential client when the time seems right.
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-Sam Gridley,
President, Intech Hawaii

Not only are the staff impressed with Order Porters capabilities, the customers appreciate it as well.
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on our Order Porter page have also been received well by our customers, we have not had to train
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use to customers and staff make order Porter a competitive advantage to any company. The ability to
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to use our sales rep picture on our webpage in order to create warmth in an otherwise impersonal
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Quosal, the ultimate tool for quote and proposal preparation and management.



